DEFINING EXPECTATIONS FOR SUSTAINABLE ENTERPRISE
Objectives:

· Identify the causes of poverty in the family 
· Determine how to get out of this poverty cycle through enterprise
· Present a vision for enterprise that goes beyond the underemployment that is evident in small commerce
· Introduce the goal of glorifying God through innovation and creativity in business
GROUP DYNAMIC
We begin by discussing the reasons that a family has difficulty in adequately satisfying it basic needs, and often falling into a poverty level that is difficult to get out of. Then we ask, “what can be done?”
· The leader chooses a volunteer to record the main points of the discussion on the newsprint.
· Participants are given the pictures, below, that demonstrate some of the aspects of family poverty.
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· The leader then asks these questions, in relation to the pictures:
What do you see in the pictures?
How is this related to the world in which you live? Are there similarities?
· Each participant should have the opportunity to respond, identifying ways that their lives have been impacted by the same problems, and also by other problem issues. 
· A listing of all of the different problem issues should be recorded on the newsprint. It is important to keep this as input to the baseline situation.
· The question also needs to be raised: “what can be done?” This is what leads the group to the discussion of sustainable economic activity, and the solution that is provided through the economic development program. The clear message is also that the program will be evaluated, in the final analysis, but the impact it has on the living conditions of the participants. In other words, this is NOT a “finance” project that is evaluated only on the payback and return of funds, but rather a development project that is targeted at promoting better standards of living.
Relating the program to your life
· The leader promotes a group discussion of the real life situations that participants fact, asking questions:
· Have you seen situations like those in the pictures?
· What concrete examples can you mention? Do you have personal experienced that you can share?
· What do you believe to be the basic causes of these problems?
· How can these causes be addressed, and the problems solved?
SUMMARIZING THE LEARNINGS
· The vicious cycle of poverty starts with LOW INCOME; when a family has insufficient resources to provide for adequate consumption, and cannot satisfy its daily needs.
· Low incomes means that savings levels are low or do not exist, so there is no ability to invest in productive economic activity to generate income.
· Since there is no investment, the family cannot produce anything, nor provide a service that might generate income. This means that it is not possible to increase income. 
The vicious cycle of poverty
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· What can be done to confront this situation? Can income be increased? Can savings be promoted? How can we generate investments in productive economic projects? Can production be promoted? How? With what?

· We begin with training, recognizing that many people who have small enterprises, especially in the area of small commerce, do NOT generate sufficient profit margin to get out of the cycle of poverty. The evaluation of margin was part of our previous session.

· If the analysis of your present business activity demonstrated that the margin was insufficient, you need to choose another economic activity.

· Once you decide on a business, an investment may be required to enable you to generate a positive monthly cash flow that will progressively allow you to exit from the cycle of poverty. You need to list your proposal for investment, in detail, on the FORM FOR POTENTIAL ENTREPRENEURS. 
· The training program will allow for the identification of viable business projects that can then be funded through credit. Then a program of on-going assistance will be provided to promote that this investment leads to a successful, sustainable enterprise.
· Only in this way can it be assured that income will be sufficient to allow participants to adequately satisfy their needs, and exit from the cycle of poverty. 
· The expectation is not only to supply basic necessities, but also arrive at a level that allows for savings, and for expansion of the businesses to provide goods and services and jobs and income for others. The vision goes beyond individual family incomes to the local church and community.
· So the question of: “At what place in the cycle should we intervene?” Is with a program of training. It is only after a thorough evaluation of investment plans in the training that a credit program can be defined.
· If you are participating in the training with the expectation that you will get assistance, please note that ALL investments will be made on the basis of merit, and no one is entitled to funding for having attended the training.
· This is a program where training, credit funding, and on-going technical assistance are designed to help people get out of the vicious cycle of poverty. The program begins with training, and then provides injections of capital, accompanied by assistance from technical specialists that continually monitor the funded enterprises. 
The Cycle of Sustainable Business Development
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Training Modules:

· Biblical Foundations

· The Successful Entrepreneur

· Defining Expectations for Sustainable Enterprise

· Management Control Systems

· Evaluating Profitability - Reports

· Integrity

· Marketing


MAKING SURE WE UNDERSTAND THE CONCEPT
Some of the key phrases in this presentation are listed below, and we need to make sure that they are understood:
1. What is meant by “income?”
2. What is meant by “consumption?”
3. What is meant by “investment?”
4. What is meant by “merit,” and how it this different from “entitlement?”
BIBLICAL REFLECTION – “GOOD WORK”

(a handout with these passages can be given to all participants.)

What the Bible has to say about the quality of our work:

Whatever you do, whether in word or deed, do it all in the name of the Lord Jesus, giving thanks to God the Father through him.
Colossians 3: 17
And God saw that it was good. (he says to Himself…)
Genesis 1: 9, 12, 18, 21, 25
So whether you eat or drink or whatever you do, do it all for the glory of God.
I Corinthians 10:31
Where were you when I laid the earth’s foundation? (God, describing His creativity and good work.)
Job 38: 4 and on
Go to the ant, you sluggard; consider its ways and be wise! 

Proverbs 6:6b

Make it your ambition to lead a quiet life, to mind your own business, and to work with your hands, just as we told you, so that your daily life may win the respect of outsiders, and so that you will not be dependent on anybody.  
1 Thessalonians 4:11-12

Be ready/eager to do/teach whatever is good.
Titus 1:9, 2:3,14; 3:1,8,14
Remember the Lord your God, for it is he who gives you the ability to produce wealth.
Deuteronomy 8:18.

Using Your God-given Creativity As You Define Your Investment Plan:
You need to hand in your completed “Form for Potential Entrepreneurs” before the next session, as this provides a “navigation map” for understanding where you may be going with your proposed business. Through this form we are trying to understand basic information that allows us to judge whether yours is a viable enterprise:
What kind of a business is it?
What products or services are offered?

Do you have the background and experience to run this business?

Who are your potential customers?
What about your competitors, and how can you differentiate your product?

What are the prices and costs, to analyze whether there is margin?

What investment is required, and can it generate the cash flow to pay it back?

What will the business look like in the future? 
Does your business idea qualify?[image: image5.png]consuo
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